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Work-life balance improves and returns to 
pre-crisis levels in Spain, study shows 

 
• The Work-Life Balance Barometer - efr Index, ran in partnership with 

Cepsa, rose by 3.2 points between 2015 and 2017 
 

• Improvements in work-life balance were seen in the social and 
business fields, where progress was made regarding diversity in the 
workplace and management of work-life balance   

 
• Despite these data, peoples' perception of the evolution of work-life 

balance continues to be negative 
 

 
Fundación Másfamilia, in partnership with Cepsa, today presented the results of the 

second edition of the Work-Life Balance Barometer for Spain - efr Index, a 

study carried out to identify and assess the current situation regarding the balance of 

personal, family and work life in our country. To do this over 90 social and business 

indicators related to work-life balance were analyzed in order to produce a global 

index allowing us to analyze its evolution from 2015 to 2017.  

 

The main conclusion of this second edition was that work-life balance in 

Spain is improving and has been restored to pre-crisis levels.  In a global 

analysis over time, from 2008 to 2017, a widespread recovery was seen in both the efr 

Index and its respective sub-indices.    

 

To this end, the data evaluated by Fundación Másfamilia revealed an increase of 3.2 

points compared to last year's Barometer.  

 

According to the data of the Barometer-efr Index, improvements have been seen 

at both a social and business level. With regards to the social aspect, there was a 

significant increase in all indicators, with equal opportunities standing out especially 

with an improvement of more than 12 points due to an increase of women studying 

technical degrees and the ratio of hours men and women devote to housework.  

 

In the business field there were also improvements, although not as significant as in 

the previous edition. There was a rise in indicators such as management of work-

life balance and diversity in the workplace (with an increase of five points in both 

cases); however there was a slight decrease in others such as corporate social 

responsibility (CSR), corporate reputation or competitiveness and productivity.  

 

Despite the fact that the global analysis of social and business indicators revealed a 

positive result, peoples’ perception of the evolution of work-life balance in 

Spain during the 2015-2017 period continued to be negative. Indeed, the 

peoples’ perception indicator dropped in this edition by over 20 points.  
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With regard to the situation in Spain compared to other European Union countries the 
conclusions are the same and a significant fall was seen, placing our country far behind 
the European average in this regard.  
 
The event was opened by Secretary of State for Social Services, María Pilar Díaz López. 
She said: “Work-life balance represents a cultural change and a way in understanding 
time and the breakdown in non-working tasks between men and women, a change 
that places everybody’s time as a right for every individual.” To this end, she 
highlighted the work of initiatives like the Barometer - efr Index. “We must commit to 
providing social and business structures that develop a better future. This is a job for 
everyone to consolidate a society where we find a balance between our work and 
professional lives through initiatives like this that promote a change in the work and 
social model towards more rational and human hours that suit the needs of all people, 
men and women.” 
 
“The overall progress reflected by the results of the barometer indicate that we are 

going in the right direction.  Companies in our country have made significant steps to 

make progress in achieving work-life balance, but the data on social perception 

indicate that there is still a long way to go. At Fundación Másfamilia we reiterate our 

commitment to reversing this situation, and to making the positive effects of work-life 

balance already perceived in efr companies also transcend to society as a whole,” said 

Roberto Martínez, Chairman of Iniciativa efr and Fundación Másfamilia.  

 

Carlos Morán, Head of Human Resources and Organization at Cepsa, said: “With the 
improvement of the barometer data, we can see that work-family balance measures do 
work, which encourages us to continue working along these lines, as we are convinced 
that investing in work-life balance means investing in satisfaction, motivation, 
engagement, reputation, and therefore, in efficiency at all levels within organizations.”  
 

Madrid, June 21, 2018 

 

How the Work-Life Balance Barometer – efr Index is built  

Continuing with the methodology started last year, all the variants of the 91 indicators 

included in the Work-Life Balance Barometer - efr Index are introduced with the same 

procedures for calculation and analysis as in the previous edition.  As such we have 

been able to determine the aggregated evolution of these with a view to making all the 

necessary comparisons.   

The full report regarding design, construction and evolution of the efr Index, sub-

indexes, supra-indicators and indicators can be viewed on the website 

www.barometroconciliacion.org. This report contains all the data regarding the 

evolution of each of these, as well as the different criteria adopted for the calculation, 

evolution and weighting. These criteria have been subjected to a process of external 

verification carried out by AENOR, during the month of June 2018. 
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About the Fundación MásFamilia 

Fundación Másfamilia was created in 2003 as a private, independent, non-profit and charitable 
organization, created and organized to provide innovative and highly professional solutions, such as the 
efr Certificate, a unique initiative in the world that enables organizations to manage their work-life 
balance.  
 
The efr Certificate, developed by Fundación MásFamilia, is a unique tool that provides a simple and 
effective methodology to allow work-life balance processes in organizations. This management model is 
based on continuous improvement, which responds to a new culture in the workplace as regards corporate 
social responsibility.   
 
To date, more than 600 organizations have been certified under the efr model and more than half a 
million people and their families benefit from the implemented plans.  
 

About Cepsa  

Cepsa is a global energy company operating in an integrated manner in all the phases of the hydrocarbon 
value chain, in addition to manufacturing products from vegetable-based raw materials and having a 
presence in the renewable energy sector.  Mubadala Investment Company, one of the world's largest 
sovereign wealth funds, is its sole shareholder. 
 
Cepsa's experience spans more than 85 years, and its team is made up of close to 10,000 professionals, 
who offer technical excellence and a capacity for adaptation. It is present in all five continents through its 
business areas of Exploration and Production, Refining, Chemicals, Marketing and Distribution, Gas and 
Electricity, and Trading.  
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